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We are using Asta Powerproject
Enterprise because it has the capability
to allow all seven of us to work on the
same file at the same time.

Steve Adams
Planning Manager for Balfour Beatty
at Birmingham Hospital
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management tool that is as user
friendly as Asta Powerproject

M U |_T| - US ER CO NSTR U CTl O N Enterprise is that we can ensure

every element of the project is

P R OJ ECT I\/l ANAG E M E NT programmed, monitored and
reported. Where unforeseen events
such as bad weather may defer

S O FTWA R E planned activities, the software can
be used for recovery planning to

Asta Powerproject Enterprise is a powerful project maintain progress.

. . Steve Adams,
management software solution designed for larger Planning Manager for Balfour

construction projects. Beatty at Birmingham Hospital.

It combines Asta Powerproject, professional project management software for
construction, with a central database that holds all project information and allows
multiple users access to a single project plan.

Asta Powerproject Enterprise also provides quick and easy progress reporting
from site, together with customised reports on any aspect of the project.

» WHY CHOOSE ASTA POWERPROJECT ENTERPRISE
With Asta Powerproject Enterprise you can:

m Enable a number of people to access and work on
the same project plan at the same time.

m Collect data from multiple sites quickly and easily and then
input it directly into the project plan.

m Provide your clients and senior management with access to
reports tailored to their requirements based on accurate,
up-to-date data.

» WHO IS IT FOR?

Asta Powerproject Enterprise is ideal for any construction project
where a number of people need to access and update a central plan.
Examples include:

m PFl/ PPP projects.

m Large build programmes which employ more than one planner.

Acute Facility of the new Birmingham Super
Hospital. This 6-year, £553 million PFI project
m Multi-site refurbishment programmes. for the University Hospital Birmingham Trust
and the Birmingham & Solihull Mental Health

Trust is being planned and managed using

Combined average durations of all projects Asta Powerproject Enterprise.
Target Percent Complete = 13.68% Actual Percent Complete = 14.13%  Difference = 00.45%

m Projects spread across multiple sites.

120

100

/ el Asta Powerproject Enterprise enables
" us to produce reports that show the
—oatual actual status of the project in a format
/ that the client and other stakeholders
40 can readily understand.
/ Andrew McGarva,
20 Project Director, AMEC Group
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Asta Executive Reporting S-curve progress report
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Asta Powerproject Enterprise is a modular solution. Asta Powerproject and the Central Database
are the core elements of the solution; Asta Site Progress and Asta Executive Reporting are

optional modules that can be added at any time.

Asta Powerproject. Professional project management software
for creating, managing and controlling projects. 100% designed
for construction, Asta Powerproject is one of the easiest, most
intuitive project management software tools around with over
40,000 users worldwide.

Central Database. Hosted on SQL or Oracle, the central
database holds all project information. By storing the data
centrally you enjoy much greater visibility of projects and
programmes than is possible with a standalone or network
version of Asta Powerproject.

Asta Site Progress. A quick and easy way for Site Managers
and Planners to report progress back into the project using a
PDA or web browser. Progress check-lists are provided in the
order that users walk round the site. The progress information is
then imported directly back into the central Asta Powerproject
plan, saving time and eliminating data entry errors.

Asta Executive Reporting. Customised reports created for
customers on an individual basis, including S-curve progress
reports. These bespoke project reports can be created for
projects of all sizes, enabling you to provide your clients with
accurate, up-to-date information on any aspect of the project.
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Example Asta Powerproject plan

The ability to view, plan and forecast across all
jobs at one time has been invaluable to the
i company in terms of saving time on site and
allocating manpower effectively whilst
minimising potentially costly risks.
David Williams,
Pre-site Operations Manager, Barlows

Find out more at

www.astadev.com/enterprise




v 2 4
. . asta
_________________ asta| powerproject enterprise S

ASTA DEVELOPMENT IS THE LEADING
SUPPLIER OF CONSTRUCTION PROJECT
MANAGEMENT SOFTWARE

m Our software solutions are designed by construction
professionals for construction professionals.

m Our software development programme is driven by regular
customer input and feedback.

m In addition to software our in-house experts also provide a
comprehensive range of support services, including training
and technical support.

‘The Street’ at Lesmahagow High School, part of the AMEC-led joint venture project 7 1
that is using Asta Powerproject Enterprise to deliver 17 new and 2 refurbished
secondary schools in South Lanarkshire.

To find out more and to arrange Asta Development plc

> Kingston House
a personal demonstration, Goodsons Mews
Wellington Street
Thame
Oxfordshire

0X9 3BX

United Kingdom

Tel: +44 (0)1844 261700
© 2007 Asta Development plc. Fax: +44 (0)1844 261314
Asta Powerproject Enterprise is a registered trademark of Asta Development plc. www.astadev.com/enterprise

All trademarks recognised. E & OE. enquiry@astadev.com

call us on 01844 261700.
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